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Welcome from Vicki Gilman,
BABICM Chair and Director

Dear Candidate,

| am delighted that you have expressed an interest in applying to be the Chief Executive of
The British Association of Brain injury and Complex Case Management (BABICM). | hope this
candidate brief gives you all the information you need about the requirements of this role.
You can also find more information about us on our website: British Association of Brain Injury

and Complex Case Management

Established in 1996, BABICM is the leading membership organisation for professionals working
in brain injury and complex case management. BABICM provide a structure for the continued
professional advancement of case management, promoting best practice to address and
manage the needs of people with brain injury and people with other complex conditions. As a
representative body, we now have one vision, that the needs of people with brain injury and
complex conditions are recognised and met through excellent case management.

We are so proud of the significant role that BABICM has played over the years in supporting
the development of and advocating for case management and thus improving and enabling
meaningful support for those impacted by with brain injury and complex conditions.

We are looking for an influential, passionate and committed Chief Executive Officer to be a
figurehead for the organisation, cultivate external relationships and ensure delivery of our 3-
year strategic plan. The ideal candidate will be responsible for leading our employed team
here at BABICM and oversee projects and operations, as well as ensure appropriate
organisational governance in line with policies and procedures and advise our Board of
Directors and Council.

If this is a role that interests you, we would very much like to receive your application. You
can find all the details on how to apply in this brief. If you have any further questions about
the role once you have read this candidate brief, please contact Thewlis Graham on 0207
850 4781 or email: applications@thewlisgraham.com for a confidential conversation with

Sarah Thewlis.

Yours sincerely

Vicki Gilman
BABICM Chair and Director


https://www.babicm.org/
https://www.babicm.org/
mailto:applications@thewlisgraham.com
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Established in 1996, BABICM is the representative body for brain injury case managers. In the
last 25 years there has been a great deal of progress in the delivery of care and rehabilitation
for people living with brain injuries and other complex conditions, and also in the growth of
the case management profession.

The organisation has followed a path of transition from a relatively small professional body
that was supported by a team of strong, dedicated volunteers in a small office to the current
powerful and overarching organisation.

We celebrated our 25th Anniversary in 2021, you can read about our influential journey here.

BABICM now provides structure for the continued professional advancement of case
management and promotes best practice to address and manage the needs of individuals
with brain injury and other complex medical conditions. Members are required to meet
professional standards, practice competencies and uphold the BABICM Code of Ethics. As
well as undertaking appropriate training and continuing professional development, BABICM
members also have to confirm their ‘fitness to practice’ annually.



https://www.babicm.org/babicms-influencial-journey-1996-2021/
https://www.babicm.org/code-of-ethics/

Our Foundations

The foundations of BABICM represent the essential elements that underpin all that we
do. They are crucially important to our operations, priorities, and decisions.

® Our people within BABICM

* Our Members

® QOur relationships

® Our ethics

¢ Credibility and trust we have earned across our sector
¢ Our commitment to equality, diversity, and inclusivity
¢ Our history

¢ OQur finances

* Governance of our activities

e Time

Our Vision

BABICM is dedicated to serving its members by supporting them in their professional
role. Our vision is built upon a clear duty, mission and commitment that reflect the core
of our organisation.

Our vision encompasses the following purposes for our organisation:
* Providing CPD opportunities.
* Providing Member resources.
¢ Advocating on behalf of the Membership.
* Promoting and educating about case management.
¢ Offering opportunities for peer support and networking.
* Evolving and adapting to remain current and relevant.
¢ Contributing to the evidence base through research and publication

Our Duty is to our members, supporting them in their duty to their clients.

Our Mission

We train, we educate, we support, we promote, we empower.



Our Values

BABICM's values define how we will act and behave as we work towards achieving our
vision. They provide both ethical and professional principles that guide our organisation.

* OQur culture is ethical, equitable, inclusive, and respectful.

¢ We will advocate on behalf of the Membership.

¢ We will champion standards, competencies, and professional guidance.
* We will produce accessible and supportive resources.

* We will encourage peer support and networking.

* We offer value for money to members.

* We respect and appreciate volunteer contributions and goodwill.




Our 2024 - 2027 Focus Areas

In the next period, BABICM will focus its development work on four key areas to support
the continued delivery of our vision and to meet the needs of our members:

1. Engagement with our members.

2. Research - contributing to the evidence base for and about case management.
3. Supporting pathways into case management.

4. Sustainability for the long-term future.

Our 2024 - 2027 Strategic Objectives

The strategic objectives are the outcomes we aim to achieve within our key focus areas.
These will guide our actions and help ensure we remain relevant and effective in serving
our members.

1. Remain relevant and maintaining member numbers after IRCM opens for registration.

2. Optimise volunteer time and skills by increasing resources, efficiency and organisational
memory within our central team.

3. Increase member engagement and feedback.

4. Improve accessibility of research evidence to support case managers in practice.

5. Recognise, celebrate and share successes and good practice.

6. Enhance member benefits across all categories.

7. Increase opportunities for members to network with each other.

What we offer

Representation

BABICM is an inclusive organisation offering strong representation to policy makers, the
healthcare and legal industry and internationally. We offer representation, professional
development and support to our members and on behalf of the brain injury and complex
profession.

Professional Development

We pride ourselves in producing industry-leading brain injury events across the UK, utilising

the latest technology and speakers to deliver enhanced training and development
opportunities. Non-members are also welcome. View our events calendar here.

Research & Resources

BABICM has always led the way for brain injury and complex case managers and today, we
can offer over 25 years’ experience in understanding and explaining the techniques,
challenges, triumphs and innovations of brain injury and complex case management — thanks
to our extensive research programmes, surveys and strong links to our members and their
experiences.


http://www.babicm.org/events/

A Forum for Collaboration

BABICM is the forum for developing best practice and policy regarding the needs of people
with brain injury and complex conditions — evidenced in our unique training programme and
support for the Office of the Public Guardian, our representation of brain injury case
management and our members’ clients’ needs through the ABI Alliance, and our increasing
relationships with key policy makers and influencers.

|
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Our Work

We strive to:

* Recognise, promote and share knowledge and excellence in brain injury and complex
case management, for adults, children and young people.

¢ Lead the way promoting research and evidence-based practice.

¢ Influence and shape national policy and procedures for individuals with brain injury and
complex needs through collaborative and inclusive working.

* Ensure the highest professional and ethical standards.

¢ Deliver an effective and equitable service and ensure sustainability of the Association.

Code of Ethics

In 2008, BABICM convened a joint working party alongside the Case Management Society UK
(CMSUK) and Vocational Rehabilitation Association UK (VRA) to develop a Code of Ethics.



https://www.babicm.org/code-of-ethics/

Standardising Practice

We aim to deliver a clear development pathway to ensure we can consistently promote high
standards and professionalism in the delivery of brain injury and complex case management
across the UK. We are collaborating with other organisations to create a national joint case
management framework and to promote high standards of practice and accountability,
working towards national accreditation for case managers.

Download and read our BABICM Standards & Competencies Guide.

On matters that affect our clients and impact on brain injury case management, we have
contributed to various consultation documents for national policy such as the National
Service Framework for Long term Conditions, The Health Select Committee Inquiry on Head
Injury Rehabilitation, Care Standards Act, National Minimum Standards for Domiciliary Care,
Rehabilitation Code and Serious Injuries Guide.

BABICM is a registered as a stakeholder for The National Institute for Health and Care
Excellence (NICE) for several quality Standards including Rehabilitation in Adults with
complex psychosis and related mental health conditions, Rehabilitation after traumatic injury,
Head Injury Assessment and Early Management.



https://www.babicm.org/standards-guide-public/

Our Membership

BABICM is the UK’s premier professional body for case managers working with individuals
that have a brain injury and complex needs. We represent the professional interests and
concerns of case managers who work with those who have suffered a brain or complex,
serious injury — especially those who have long term conditions.

We constantly strive to develop an ethical and professional structure in which the discipline
can flourish and provide a high standard of representation and training to help our members
advance, grow and develop their own skills and businesses.

We enable regular targeted professional networking and communication amongst our
members for the continued growth, experience and reputation of case management as a
profession — as well as to advance individual skills and practice.

We are an inclusive organisation offering strong representation to policy makers, the
healthcare and legal industry internationally. We offer representation, professional
development support to our members and on behalf of the brain injury and complex
profession.

We aim to deliver a clear development pathway to ensure we can consistently promote high
standards and professionalism in the delivery of brain injury and complex case management
across the UK. We work closely with other organisations to create and promote a national
joint case management framework to promote high standards of aspiration, practice and
accountability.

We have an extensive range of membership types suitable for everyone from students and
established case managers to carers, families and other organisations and businesses that
also work with those who have acquired brain injuries or have an interest in the delivery of
complex brain injury case management. Find out more about our Membership here.
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Our Governance

BABICM is governed by our Board of Directors and our Council Members, comprising of our
Working Group Chairs and other Council Members.

Our Council

BABICM council is formed of volunteers from the membership. Members can apply to be on
council as vacancies become available at the AGM each year (which is held at the summer
conference). Members are voted in for 3 years and continue as volunteers. There is a
minimum number of 12 council members at any one time and a maximum of 16. BABICM
council meets 6 times per year, 2 face to face and 4 webinar. Council members are required
to attend meetings regularly and should more than 2 meetings be missed over the 12 months
they are asked to step down. The council sets, supports and monitors the strategic direction
of the organisation, it works to support BABICM’s aims and to represent the membership.


https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.babicm.org/babicm-board/
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Our Working Groups

BABICM has four specialist working groups that help BABICM deliver it's aims and support the
work of the Chair. These working groups have proved flexible over time to accommodate for
the changing needs of our members and the wider brain injury support and case
management industry. The groups also spearhead exciting and high profile collaborations
with statutory bodies, stakeholders, universities, legal professionals and healthcare
specialists.

1. Professional Practice & Membership Group

The Professional Practice Membership Group (PPMG) is responsible for enhancing and
supporting the professionalism of case managers working with clients with brain injury and
complex needs. It is one of the longest running working groups (formerly known as the
Professional Standards Group).

The group’s purpose and aims are to:

1. Champion best practice
¢ Highlight best practice from within the membership.
* Provide best practice guidance.
* Provide a structure for CPD for BABICM members.
* Address queries relating to any aspect of brain injury and complex case management
practice.

2. Promote professional standards
¢ Collaborate in working towards a national register of practising case managers under the
Professional Standards Authority.
e Work collaboratively with other sub-groups of BABICM to ensure professionalism of case
management practice.
* Review any information produced by BABICM relating to professional standards.

3. Oversee membership of BABICM
* Manage the process for achieving Advanced Membership.
¢ Review and monitor membership criteria.
* Respond to membership queries.

The group comprises of practicing BABICM members from a range of companies, professional
backgrounds and localities across the UK. We use our collective experience to provide
guidance for professional practice, advanced membership assessments and to respond to
any membership enquiries as they arise. The Advanced Practitioner Membership process
also sits with this group.


https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.babicm.org/ppmg/
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.babicm.org/advanced-member-info/advanced-membership-applications/
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b
https://www.iosteopathy.org/about-the-io/about-the-io/#1651869293378-d34c22d9-311b

2. Company Strategy Group

The aims of the group are as follows:

* To support and develop the strategic planning within BABICM.

* To support the sustainability and continued development of BABICM alongside the
Institute of Registered Case Managers.

* To identify and promote BABICM's identity within the industry sector.

* To support and develop BABICM's collaboration, communication, and marketing activities.

* To promote membership of BABICM and to champion the membership to the broadest
possible range of members.

3. Training and Education Group

The aim of the Training and Education Group is to arrange accessible and welcoming training
events to contribute to professional development of members and other professionals
working with people with brain injuries and other complex conditions.

Training content relates to the BABICM Competencies and Standards and responds to
relevant challenges, changes and developments within legal, statutory, medical, social and
scientific aspects for clients.

The group meet regularly all across the UK. They run forums, workshops and full conferences
developing a rich programme of events in various locations across the UK every year. There
are repeated favourites regularly and new one-off events developed to cover key topic areas
— often requested by members and other delegates.

Regular BABICM training & education events include:

* New & Would Be workshops: for those starting out or thinking about a career in case
management.

* Beyond the Beginnings workshops: for case managers who have got to grips with the
basics and want to explore aspects of casework and medicolegal issues in more depth.

* One-day conferences for deputies and case managers: most recently ‘Disclosure
Dilemmmas’ a great opportunity for joined-up discussion about the some of the shared
challenges faced by case managers and deputies.

* QOur two-day Annual Conference in June.
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4. Research & Evidence Publications Group

The aims of the group are as follows:

* To promote the dissemination of and encourage research into Brain Injury and Case
Management.

* To create an up to date reference list and database relevant to Brain Injury and Case
Management.

* To review research proposals of members through a peer review process. To encourage a
broad range of case managers to write and to promote the work of the membership.

* To encourage the membership to consider options for further formal education and/or to
write regarding their practice.

* To support events that encourage and facilitate a diverse range of people looking to write
for publication, ensuring any barriers to this are removed where possible.

* To explore use of social media and the BABICM website to disseminate current research
of interest to members.
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Job Description and Person Specification of the
Chief Executive Officer

Job Title

Reports to

Responsible for

Location

Working hours

Contract

Purpose of the role

Chief Executive Officer

The Chair

The COO

Flexible UK based. Offices are based at Bury, BL9 9HN.
Candidates need to be able travel to the offices when
required.

Full time — 37.5 hours a week or 4 days week with evening
functions/meetings as necessary.

Permanent

As CEO of BABICM, the post holder is responsible for working with the Council and Board to
determine the organisation’s overall vision, strategy, and direction. They are responsible for

providing the Council and the Board with strategic advice and guidance.

The CEO is responsible for the overall performance of the staff and resources of the

organisation in delivering the strategic and operational plans for BABICM.

BABICM's vision encompasses the following purposes for our organisation:

* Providing CPD opportunities.

* Providing Member resources.

¢ Advocating on behalf of the Membership.

* Promoting and educating about case management.

e Offering opportunities for peer support and networking.

¢ Evolving and adapting to remain current and relevant.

¢ Contributing to the evidence base through research and publication.



Key Responsibilities

Strategic Leadership

* Provide information to and advising the Council and the Board on the formulation of the
strategic and business plans.

¢ Work with the Council and the Board to develop BABICM's strategic and operational
plans.

* Overseeing delivery of the strategic plan.

* Understand the changing context for Case Managers and the delivery of healthcare, to
consider the impact for the Case Managers.

¢ Developing and improving the accessibility of research evidence to support case

management.

Member engagement, communication and representation

* Engage with the membership to understand the current issues, future opportunities and
concerns and how BABICM can support members.

¢ Establish and maintain effective relationships with members and represent their interests
in a wide range of external settings, securing influence and negotiating on members’

behalf.

¢ Work with the membership to provide policy positions to inform external stakeholders
ensuring that the role of case mangers is understood fully.

* Provide strategic and operational communications for external audiences.

* Act as an ambassador for the profession, highlighting the role and benefit of case
management.

* Influence key opinion formers on the positive role of case management.

* Engage and enhance volunteer time and skills from within the membership.



Governance and Compliance

* Work with the Council and the Board to ensure that they can discharge their governance,
constitutional, employment and legal responsibilities.

* Ensure that the appointment of Officers, Council Members and Committee members is
carried out correctly. Act as the Returning Officer when required.

* Ensure that complaints and concerns are dealt with an appropriate manner.

* Establish and maintain robust compliance policies and procedures.

* Ensure the compliant and proper use of membership data within the organisation.

* Work with the Council, the Board and staff to ensure the development and maintenance
of a strategic and operational risk framework.

* Responsible for devising HR policies and procedures.

Financial and performance

* Lead the central team in creating the annual budget.

* Oversee the organisation’s financial health and ensure the appropriate financial planning,
controls and monitoring of risks are in place.

* Ensure appropriate information is given the Council to enable them to make well-
informed decisions.

¢ Establish the development of a performance matrix and measures to improve the work of

the organisation.

Leadership

* Lead, develop and manage a first-class staff team and be a positive role model for the
organisation.

* Ensure that Equality, Diversity and Inclusion is reflected in all of BABICM's work.

The above list is not necessarily descriptive of all duties and does not restrict flexibility. It is
an express condition of your employment that you are prepared to assist in other areas of
the business, and you may be required from time to time to perform other duties according
to the requirements of the business, within your skills and competence.



Person Specification

Experience, Knowledge and Key Attributes

Senior leadership experience in a organisation working
with a Board/ Council, Staff and volunteers from the
professions.

Working with others to develop strategic and operation
plans.

Experience and understanding of working in a professional
membership body.

A natural and effective communicator, and able to act as
effective ambassador in a wide range of settings, including
public speaking and with multiple stakeholders.

Sound experience of supporting and delivering robust
governance systems and structures.

Understanding of financial and risk management.

Able to utilise suite of IT packages, including Microsoft,
Excel

Successful budget and business management. Strong
commitment to deliver value for money to the
membership.

Understanding of the principles of data governance and
data management.

Commitment, interest and passion for the work of case
management.

Essential

Desirable



Experience, Knowledge and Key Attributes

Clear understanding of the current National Health
strategy and policies and how those relate to our
organisation on a day-to-day basis.

Be a role model for working with a wide range of
stakeholders and embracing equity, diversity and
inclusion.

Candidates will need to have enough emotional and
intellectual intelligence to relate effectively to experts in
their chosen field.

Essential

Desirable



Salary, Benefits and Location

Salary: £65k per annum for Full time.

Location: Flexible UK based. Offices are based at Bury, BL9 9HN. Candidates need to be able
travel to the offices when required.

Benefits: Holiday entitlement: 25 days, plus 1 additional day for each 2 years completed
service. NEST Pension employer contributions 3%. BUPA Cashplan Scheme.

If you have read all this information and still have a query, for a confidential conversation with
Sarah Thewlis, Managing Director of Thewlis Graham Associates, please contact us on 0207
850 4781 or email applications@thewlisgraham.com.
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Timeline, Application process and How to apply

Timeline
Date Activity
Thursday 27 February S
2025 4pm Applications close.
W/C 3 and 10 March Thew.lis Graham F:onsultant interviewing of interested
candidates - online.
W/C 31 March Interviews with BABICM - in person.

Application Process

Thewlis Graham Associates will acknowledge all applications. These will be assessed against
the criteria in the Role and Responsibilities sections and Person Specification and the people
who best meet these will be invited for interview with Thewlis Graham Associates. These will
be held online.

Those candidates not invited to interview will be advised by email.

Longlisted candidates will also be advised by email. After a consultation between BABICM
and Thewlis Graham Associates, a shortlist will be drawn up and shortlisted candidates
invited for interview with the recruitment panel. All candidates will be informed of the
outcome following this date.



How to Apply

To apply for this position, please complete the three steps below, emailing your
documentation to applications@thewlisgraham.com quoting reference ACIO01.

1. Your CV in Word format only.
2. Your covering letter in Word format only, to cover the following points:

© Your reasons as to why you would consider yourself suitable for this role, and why you
are interested in the role.

© Your current remuneration details and notice period and the name, job title,
organisation, email address and mobile number of two professional referees. (Please
note referees will not be approached without your prior permission).

© Please keep the letter to a maximum of three pages in total.
3. Please complete the Diversity Monitoring form, please see link below.
Please ensure that you include your mobile phone number and email address in your
application. Do not hesitate to contact Sarah Thewlis on 020 7850 4781 or email

sat@thewlisgraham.com if you have any queries. If you would prefer to receive this
candidate brief in a more accessible format, please contact us.
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Diversity and Inclusion Monitoring

Diversity and Inclusion Monitoring is independent of the recruitment process but please do
complete your form as Thewlis Graham Associates is committed to monitoring and analysing
diversity and inclusion information so that we can ensure that our processes are fair,
transparent, promote equality of opportunity for all, and do not have an adverse impact on
any particular group.

The link to this form is here: click here. If you have any problems with this, please contact
Lizzy by email: Int@thewlisgraham.com.

Any information provided on this form will be treated as strictly confidential and will be used
for statistical purposes only. It will not be seen by anybody directly involved in the selection
process. No information will be published or used in any way which allows any individual to be
identified.

Thank you



https://www.surveymonkey.com/r/X9VSD5P
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Contact Us

Thewlis Graham Associates

T: +44 (0)20 7850 4781
E: enquiries@thewlisgraham.com
W: https://www.thewlisgraham.com/

T. +44 (0) 20 7850 4781 E: enquiries@thewlisgraham.com

Thewlis Graham Associates, Floors 1-3, 4-5 High Town, Hereford HR1 2AA www.thewlisgraham.com

Thewlis Graham Associates Ltd. Registered in England no. 07335827 VAT Reg. 996 6477 39
Registered office: Floors 1-3, 4-5 High Town, Hereford HR1 2ZAA
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